IO4 \ UNIVERSITY OF ILLINOIS SYSTEM

University Senates Conference
2024 Member Retreat Itinerary

USC 2030: Shared vision, shared governance

| Hotel & Conference Center, 1900 S. First Street, Champaign

Tuesday, October 8, 2024
Breakfast — Honors (optional/encouraged) 9:30 am - 10:00 am

Meeting with President Killeen and Executive Vice President Jones — Honors 10:00 am —12:00 pm

Lunch — Graduate 12:00 pm - 1:30 pm
USC Discussion Topics — Honors 1:30 pm — 2:45 pm
Refreshments — Honors 2:45 pm —3:00 pm

Meeting with Melissa Mlynski, Chief Ethics and Compliance Officer — Honors 3:00 pm - 4:00 pm

Worap up discussion for the day — Honors 4:00 pm — 4:45 pm
On your own (Check-into the Hotel) 4:45 pm - 5:15 pm
Social Hour with Hors d'oeuvres — Graduate 5:15 pm — 6:00 pm
Dinner (Served at 6:00 pm) — Graduate 5:45 pm - 8:00 pm

Wednesday, October 9, 2024

Breakfast — Honors (optional/encouraged) 7:30 am - 8:00 am
Committee Meetings — (Honors: AARC & FBBC), (Graduate: SGC) 8:00 am - 9:00 am
Meeting with VP Walsh — Honors 9:00 am - 9:45 am
Business Meeting — Honors 9:45 am - 11:00 am
Refreshments — Honors 11:00 am —11:30 am
Meeting with CFO Paul Ellinger, Budget Q&A — Honors 11:30 am —12:45 pm
Lunch — Graduate 12:45 pm - 1:45 pm

Discussion Groups — Graduate and Honors
1. What do we imagine to be the role of USC as we progress toward 20307
2. How should we propose to interact with the development of the system's
global strategy?
3. What are the concerns at the universities about global vision/thinking? 1:45 pm — 2:15 pm
4. What are the perceived tensions (intellectual, human, financial) between
global projects of the individual universities and the system?
5. What is the vision for formalizing international partnerships and what are
the expected outcomes (intellectual, human, financial)?

Refreshments — Honors 2:15 pm - 2:30 pm

Retreat wrap-up discussion — Honors 2:30 pm —3:00 pm



